
 

Character Design Document exercise 
 

Fantasy-themed point-and-click game 

Playable character - protagonist 

 
Name:  
Neil Vinter 
 
Age:  
47 
 
Sex & Gender:  
Cis male 
 
Race/Origin:  
Human, Holdenbridge native 
 
Important visual:  
Leg injury has necessitated heavy reliance on a walking stick 
 
Alignment:  
Lawful neutral 
 
Affiliation/Team/Organization:  
Neil is a jaded monarchist in a kingdom where the monarchy has been overthrown. While he has no love 
for the people now in charge, he is almost as suspicious of the rebellion, questioning his previous 
unwavering dedication to the crown. 
 
Archetype/Inspiration Character[s]:  
Noir gumshoe detective, Sam Spade (The Maltese Falcon), Philip Marlowe (The Big Sleep et al), Sam 
Vimes (Discworld novels), Max Payne (Remedy Games), Jake Gittes (Chinatown) 
 
3-4 keywords (personality traits):  
Disillusioned, driven, severe, loyal 
 
Wants/Needs/Motivation:  
A man of many defeats, Neil longs for something to believe in, something to give him the fire of purpose 
and certainty he enjoyed when he was younger and more foolhardy. He wants to find his wife, who 
many years ago fled the coup against the monarchy that Neil had sworn to defend. He has a talent for 
problem solving and detection that he wants to use for good, but he struggles constantly against a lack 
of certainty as to the nature of goodness. 
 
Other character relationships: 
Anya Swan: widow to Neil’s friend Merryn who was killed in the coup. Now landlady and platonic 
confidante to Neil. 



 
Evelyn Vinter: long-estranged wife of Neil, whose whereabouts are unknown following her escape from 
the coup. Hers is the voice of Neil’s self-flagellating sub-conscious.  
 
Captain Tam Boran: former subordinate and apprentice to Vinter, now Captain of the guard and low-key 
antagonist. 
 
Summary (max 4 words) that best describes your character:  
Swords and sorcery gumshoe 
 
Voice Notes:  
Vinter is the downbeat, cynical, noir-esque narrator of his own life. His dialogue should be terse and 
incisive, with occasional dour similes. 
 
Audio Voice Quality:  
Smooth, bassy voice, softly spoken. 
 
Quote (25 words max):  
“Looking like an ogre don’t make someone evil, sweetheart, just like the face of an angel don’t make a 
dame good.” 
 
Biography/Background (300 words max): 
Vinter was captain of the Queen’s Guards when a coup led by the self-styled Dark Lord Eglantine struck 

his home, the city state of Holdenbridge. Many fled the city as fighting raged but Neil ignored his wife’s 

pleas for him to abandon his post and escape with her to the south. Despite his best efforts, the Queen’s 

Guard were over-run and he had no choice but to cut a deal to save the lives of his troops. He was 

incarcerated for three years before being released to serve as a cautionary tale to the dwindling 

Restoration movement within the city. Since then he has worked with the city militia and private citizens 

on a freelance basis as a private investigator. He lives and works out of The Queen’s Head, an inn run by 

the widow of his best-friend. 

 

Unique Look, Iconic Weaponry/Ability, or Core Gameplay:  

Look - unkempt, powerfully built though going to seed, carries a cane at all times and wears a long coat 

in which can be found a variety of different steampunk-style magecraft tools. 

 

 

Additional Info 

- Fascinated by magecraft, Neil will take any opportunity he gets to examine magical equipment 

- A member of the Elven Underground within the city, Neil helps any Elves or other non-humans 

he finds within the city walls to escape the militia 

- Has lived in Holdenbridge all his life and has never been further than 50 miles from the city 

- His father was a market trader specialising in fabrics, particularly Elven silks 

- Though he was Captain of the Queen’s Guard, his strength has always been administrative 

rather than martial 



- His second-in-command, Tam Boran, injured Neil’s leg by ham-stringing him during the coup - 

Neil balances Tam’s betrayal against his efforts to spare his life from the Royalist cull of the New 

Order 

- Neil has an irrational fear of boats and the sea despite (or because of) growing up near the port; 

it’s a large factor in why he has not travelled widely 

- Neil’s family had a large dog called Mannita when he was growing up 

- Neil’s mother Ella lives in a small village a few miles outside of the east gate of Holdenbridge and 

his father Carn was killed in the Elven pogroms that followed the coup while trying to help 

defend an old family friend and business partner. Neil was in prison at the time 

- Neil grew up reading tales of knights and heroism voraciously. Though he would deny it even to 

himself, his love of these romances steered him towards a military career against the wishes of 

his parents 

 

Barks 

Directed to a locked door 

1. Solid sylvan handiwork, that 

2. Not a goblin’s chance in Illya 

3. You’d sooner get a dwarf in a rowboat 

4. Take an ogre to break that down 

5. No getting through there 

6. Not without a key 

7. That ain’t happening 

8. Locked up tight 

9. Need a key first 

10. There a key for this? 

11. [Evelyn] Gonna need a key, genius [Neil] Thank you, Evelyn 

 

Directed to a previously examined point of interest 

1. Already know the chorus to that tune 

2. Got all I can from that 

3. Already know all there is to know about that 

4. Already in the notebook 

5. No more stories there 

6. Nothing I don’t already know 

7. Ain’t nothing more to learn there 

8. Wrung all I can from that 

9. Did I miss something? No. I did not. 

10. [Evelyn] Haven’t you already…? [Neil] Yes, I have (sighs) 

 

Directed to an unreachable/impossible location 

1. (sarcastic) Sure, I’ll get right on that 

2. Not with this leg 



3. I’m not a damn goblin 

4. [Evelyn] You wanna go where?! [Neil] That’ll do, Evie 

5. I’m a detective, not an acrobat 

6. Ban himself would struggle to get there 

7. Good luck with that 

8. I’m way too old for that nonsense 

9. You’ve seen my walking stick, right? 

10. Greud above, no. Not happening 

 

Directed to an unexamined point of interest 

1. What you doing in a place like this? 

2. Another thread in the tapestry 

3. That what I think it is? 

4. Well well… 

5. Something here 

6. Wait, that’s… 

7. Well, fancy seeing you here... 

8. [Evelyn] A clue, Neil? [Neil] Could be… 

9. Could be useful 

10. What do you know? 


